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CABINET REPORT

To:   Chair, Ladies and Gentlemen

Funding Flexibility & Supporting People   

1.0 SUMMARY OF THE REPORT

1.1 As elected members will be aware the Local Authority secured the funding flexibility 
grant from Welsh Government in early March 2018 which is an amalgamation of a 
number of grants.  A key requirement of securing this grant was the need to 
strengthen the governance arrangements of the Supporting People programme 
which has now been revised and agreed by the relevant departments and the 
Tackling Poverty Strategic Group. 

1.2 The report identifies the grants that make up the funding flexibility programme and 
the indicative budget challenges for the future financial year of 2019/20 based upon 
information from Welsh Government. 

2.0 RECOMMENDATIONS that

2.1 The contents of the report and the challenge of indicative reductions in grant funding 
for 2019/20 be noted.

 
2.2 A further paper is brought to Cabinet outlining how these budget reductions for 

2019/20 are to be met.
  
2.3 The revised governance arrangements as set out in 5.2.1 to 5.2.3 regarding 

Supporting People be noted.
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3.0 INTRODUCTION AND BACKGROUND

3.1 As outlined in the Cabinet paper in May 2018 the Flexible Funding programme was 
secured by the local authority in March 2018 after the Public Service Board put 
forward both Rhondda Cynon Taf and Merthyr Tydfil as a pathfinder region.  Elected 
members and officers will be aware that this approach now incorporates the grants 
listed below into a single grant for the Local Authority.  This single grant is an 
amalgamation of 10 programmes each still having their own terms and conditions for 
2018-19 at present and which sit within different parts of the Local Authority. 

Grant Location Head of Service
Supporting People Social Services Mark Anderton
Flying Start Social Services Chris Hole 
Families First Social Services Chris Hole 
Legacy Fund Social Services Chris Hole 
Childcare and Play (formerly 
called ‘Out of School Childcare 
Grant’)

Social Services Chris Hole 

Homelessness Prevention Regeneration Steve Peters 
Rent Smart Wales Enforcement Regeneration Steve Peters
St David’s Day Fund Social Services Annabel Lloyd 
Communities for Work Plus 
(formerly called ‘Employability 
Grant’) 

Regeneration Chris Long 

Promoting Positive Engagement 
for Young People at Risk of 
Offending 

Regional Youth 
Offending Service grant 

4.0 FUNDING FLEXIBILITY 2018/19

4.1 These resources are already committed for the 2018/19 financial years in the 
individual spending plans of the grants, submitted to WG alongside the overall 
application for funding flexibility.  These spending plans were submitted as ‘over 
profile’ due to late budget reductions introduced by Welsh Government as outlined 
below.  

Grant Name Amount Reduction
Supporting People* £2,123,163
Flying Start £2,482,888.80 - 1.8% (£45,511)
Families First £1,015,020.73 - 1.8% (£18,605)
Legacy Fund £356,534 - 5.4% (£20,466)
Childcare and Play £72,307
Homelessness Prevention £73,080 New Grant 2018/19
Rent Smart Wales Enforcement £5,228
St David’s Day Fund £25,674
Communities for Work Plus (formerly 
called ‘Employability Grant’) 

£642,565.38 New Grant 2018/19

Promoting Positive Engagement for 
Young People at Risk of Offending 

Regional allocation to RCT £426,000



4.2 The current position for 2018/19 at the end of quarter 1 is that the budget shortfall 
has been met mainly through staffing vacancies in various programmes.  This has 
allowed the Tackling Poverty Strategic Group to also agree to meet the uplift on 
salaries required by colleagues in Health due to their expected pay settlement for the 
financial year.  However this commitment in no way provides assurances to the level 
of funding in 2019/20 due to the issues identified in 4.4.  

4.3 Further discussions at both a local and national level have reaffirmed the view that 
an indicative reduction in funding will be applied in 2019/20 of circa 5%, when 
factoring in cost of living increases across all partners the percentage increases to 
7% for most of the grants and means that in real terms to stand still there would need 
to be an additional sum of money available of £505,711.  The Welsh Association of 
Treasurers (section 151 officers) has also been engaged by Welsh Government to 
consider how much of current grant funding is spent on administrative functions 
further to a previous report by the Welsh Audit Office.  

4.4 The indicative financial impact on each of these grants is currently estimated in the 
table below however this depends upon a variety of factors including whether to 
agree future uplifts to contracts with external partners to account for increasing 
salary costs or inflation costs, therefore this is the most available information to date. 

Grant Name Amount Indicative Reduction
Supporting People* £2,123,163 £106,158 (5%)
Flying Start £2,482,888.80 £248,289 (10%)
Families First £1,015,020.73 £71,051 (7%)
Legacy Fund £356,534 £24,957 (7%)
Childcare and Play (formerly called 
‘Out of School Childcare Grant’) 

£72,307 £3,615 (5%)

Homelessness Prevention £73,080 £5,116 (7%)
Rent Smart Wales Enforcement £5,228 £261 (5% )
St David’s Day Fund £25,674 £1,284 (5%)
Communities for Work Plus (formerly 
called ‘Employability Grant’) 

£642,565.38 £44,980 (7%)

Promoting Positive Engagement for 
Young People at Risk of Offending 

Regional allocation 
to RCT £426,000

£21,300 (5%)

 Does not include a contract uplift for providers

4.5 By bringing these grants into a single framework WG are seeking for LA’s to mitigate 
these budget impacts through streamlining of back room functions across the grants. 
In order to achieve this MTCBC has:

 recently brought all of the grants under one accountant; 
 allocated a business change officer to support the lead department;
 has established a grants lead group to review how the grants can collaborate and 

integrate better; 
 worked with all grant leads to identify savings in their own areas; and 
 provided officers with support to identify how savings could be made through a 

more joined up approach, minimising the impact on service delivery.



4.6 Timelines have been established in line with the efficiencies programme for the local 
authority to enable any staff or public consultations to be conducted should these be 
necessary.  The timelines (all savings achieved by April 2019) are challenging 
especially in relation to developing a better integrated or collaborative approach 
between the grants which requires a culture shift amongst all partners.  Therefore all 
grants have been requested to, as a minimum, identify how they would meet the 
reductions for their specific grant however the preferred approach is to minimise the 
reductions on areas that are identified as a priority.  Full business cases and impact 
assessments will be required in order to progress each saving to achieve the figure 
of £485,701. 

5.0 SUPPORTING PEOPLE GOVERNANCE 

5.1 As part of the Funding Flexibility application Governance arrangements over the 
grants were required to be set out for Welsh Government.  Within the feedback from 
Welsh Government the following reply was received regarding the existing 
Supporting People governance arrangements:

 
“Please note that the Regional Collaborate Committee (RCC) only has an advisory 
role, so there doesn’t appear to be any formal governance for Supporting People?  
Please provide more details on this”.

5.2 In response  to this and due to the small window of opportunity to resubmit the 
revised application it was put forward  to Welsh Government  that the Governance 
arrangements  were  first and foremost held by the  Council of MTCBC.  However in 
recognising the future challenges, that the following arrangements would be put in 
place to strengthen the governance arrangements and the coordination across the 
Funding Flexibility programme:

5.2.1 That the governance of Supporting people would be with the Tackling Poverty 
Strategic Group, as is the case with the other local grants in Funding 
Flexibility.

5.2.2. That the strategic lead for Supporting People (Head of Adult Services) would 
be added to the membership of the Tackling Poverty Strategic Group.

5.2.3 The regional commission group will continue to advise and guide on the 
Supporting People programme but that decisions would be progressed 
through the Tackling Poverty Strategic Group.

5.3  In May 2018 the Tackling Poverty Strategic Group and the strategic lead for the 
Supporting People programme unanimously agreed the revised governance 
arrangements and that this be communicated to Cabinet. 

6.0 FINANCIAL IMPLICATIONS

6.1 There are no financial implications associated with this report. 



7.0 EQUALITY IMPACT ASSESSMENT

7.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is not required at this time.  The 
form can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link.  

LISA CURTIS JONES
CHIEF OFFICER SOCIAL SERVICES 

COUNCILLOR DAVID HUGHES
CABINET MEMBER FOR SOCIAL 

SERVICES

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Previous Cabinet Report May 2018 Community Wellbeing or Intranet

Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report.


